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Global Social Security *

_

Social security rates across the globe are increasing, often exceeding the income tax rates. Complex rules
and a greater focus from authorities are all increasing the risks for our clients. Companies need to ensure
social security is being paid at the right time, in the right location and on the right compensation, as well as
having all the correct documentation in place.

What are the key social security challenges faced by companies?

Displaced workers Post Brexit rules Optimization

« Companies are missing
opportunities to
significantly reduce overall
program cost

 Many employees are now working * Understanding the new rules
remotely in a different location from and how to leverage the best
their employer but the EU outcome for the business
concessions cease in June 23, with

e 2 vyear anniversary - planning!
new rules being drafted Y vl 2

Remote work Business Travellers EU Changes
« Can you get an A1/CoCs for remote « At what pointis a CoC * New regulations coming
workers? required? down the line

« Where should you pay social * What is the link to the Posted « Sharing of data between
security for Frontier workers & Worker Directive authorities becoming more

working holidays common
Non-agreement/Payroll EU Posted Workers US specific challenges
« Are payrolls operating correct * the need for an A1 - even for « Regqular travel/split roles

home/host liabilities where no a 1 day trip » Payroll considerations

social security agreement is in
place?

 Pre-travel clearance
opportunities

How can Vialto Partners support with the above challenges?

Pre assignment reviews to identify potential problem cases and opportunities, thus enabling
appropriate action to be taken prior to the move.

Preparation & submission of social security applications using a fully automated process enabling
compliance at competitive pricing.
Tracking of refund claims at the end of an assignment, ensuring companies minimise lost revenue.

Payroll notifications fed directly into home and host country payrolls to ensure corporate compliance.

Integration with immigration and payroll vendors to ensure a seamless, agile service.
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Risk Review

We can review your global population to identify your
areas of risk and potential opportunities.

Compliance management

We provide an automated social security compliance
process with real time tracking available via
myMobilityHQ.

Update you proactively on legislative changes that

could impact social security compliance

requirements.

Support

We provide you with one key contact to provide a
global service, working with a network of 140+

We monitor expiry dates and flag to you when social
security applications need to be extended.

Optimization Review

We can provide, at no-cost, a high level analysis of
optimization opportunities for your mobile population.

countries to provide you with the relevant location

and industry specific insights.

Risk and Optimization Reviews

Vialto Partners can help you by:

Quantifying the potential savings
by country, assignee type and
duration.

Validating the countries where
money is currently being left on
the table;

Preparing a business case to help
get internal approval

Delivering an end-to-end process
that maximises the return to the
corporate whilst ensuring
individuals are unaffected.
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For a more detailed analysis, we can provide you
with dashboards that quantify cost savings across
your population.

Social Security Cost Comparison and Optimization Tool

Current State Cost Optimized State

For Agreement moves, we have calculated social security is payable in the cheapest
location. For Non Agreement moves where contributions are currently due in the Home
Country, we have removed the liability in the home country to result in a cost savings.

Current state shows the social security position in line with current policy
i.e. remain in the home where possible.

Totalization/Non Totalization
Optimized Total Home Social

Secunity Contributions

9.82

Liability

Optimized Total Host Social

36.13M

Total savings

35.94M

Social security costs in Current State vs Optimized
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Top 10 Highest social security cost countries
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%Comparison of social security costs based on Home Country and Host Country combinations

1. Pick a Host Country from the drop down list below

2. Choose the Agreement type to filter the home/host type (Non-agreement, Agreement, Intra-EU, EU to Non-agreement)

3. The graph on the right will show the total social security costs (employee & employer) of expats in the host country under the Current state, Optimized state, and the
cost savings under the Optimized state

Home Position | Host Positien

Host Country v | [otalizalnom’Non Totalization

—

No. of expats
Current vs Optimized costs by HOME locations

2 2 1 9 ® Current £S5 Casts @Op
iost Country  Cost Savings o) A

y Costs @Cost savings

timized SS S
o Erax h
S o ——

I e
Algeria 36.571.81 Cates [
Argenting 39,3 L glum _
e e : o ——
Austria Lo =  e—
zerbal) 3,93 < L

- S o | —
Bangladesh 234400 @
. £ 210 T —

Belgium 377,631 S
Brazil 105,697.74 v
Bulgoria 3962 s ——
Canada 524,07 Ching |
Chila 13522129 ™
Total 35,935,760.78 e ——

many _

Current 5SS Costs, Optimized SS Costs and Cost savings

VIALTO

PARTNERS




Why are Vialto Partners different?

Our GSS services are technology enabled. From the logic that determines which social security action to
take, to the final submission of the application. Technology underpins all that we do.

mySocialSecurity Smart Questionnaire

Our online platform that contains i We work with you to identify static
logic for over 16,000 country @ data so our questionnaire asks for
combinations, ensuring we always o less information.
take the right action. —

Digital worker myMobility
Our digital worker, Bob, submits the o — o Our online portal where you can
applications. Bob identifies any M o, M see the status of your initiation in
issues and shares these with your ( "?" ) ~ real ime, download the
GSS specialist. o~ o submission and certificate and be

alerted of expiry dates.

However, technology is not a replacement for specialists, which is why Vialto Partners has a dedicated
network of 200 GSS individuals to provide a range of consulting and optimisation advice across 140
countries.

We continue to enhance our services, the next step is myGSS - coming to you in Autumn 2023. A home for
everything social security.
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Stay connected

For all the latest updates see https://vialtopartners.com/news

Or scan below:
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